DEPARTMENT OF

med® ECOLOGY

State of Washington

Wyckoff Eagle Harbor
Department of Ecology Generational Remedy Evaluation

Expert Panel Workshop and Community Session

January 12-14, 2010
IslandWood
4450 Blakely Ave NE
Bainbridge Island

The Department of Ecology has formed a panel of eight experts to explore source removal or mobility
reduction alternatives for the Wyckoff/Eagle Harbor Superfund site with the goal of finding a remedy that
is protective for future generations and minimizes long-term maintenance commitments. The Panel is
gathering for this Expert Panel Workshop to explore and advise Ecology of potential effective alternatives
at the site. The community and other experts in this field are welcome to attend the workshop and there
will be opportunities to participate and offer ideas during the workshop. An evening community session
will also be held on January 13 in conjunction with the Expert Panel Workshop.

AGENDA OVERVIEW

January 12 Expert Panel Presentations
o Panelist presentations on their perspectives for cleaning up
Wyckoff
January 13 Cleanup Options Discussions

o Expert Panel Group Discussion
e Breakout Groups — Discussion by Technology
e Reports from Breakout Groups
¢ Initial Formation of Cleanup Alternatives
e Breakout Groups - Further Development of Alternatives
Evening Community Session
January 14 Further Refinement of Cleanup Alternatives

e Overview of Community Input
e Alternatives Definition

Next Steps
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Tuesday January 12 (Bluebell Cove — LS 105)

9:00 — 9:45
9:45 - 10:15
10:15-11:45
11:45 —-12:45
12:45 - 2:15
2:15 - 2:45
2:45 - 4:15
4:15 - 5:45

Welcome and Introductions
e Welcome, Meeting Expectations, Meeting Logistics
e Introductions

Site and Project Background Overview
e Site background, context, constraints
e Generational Remedy expectations

Expert Panel Presentations — 1st Session
e Presentation 1 — Mike Kavanaugh
e Presentation 2 — Ralph Baker
o Q&A from Expert Panel on Presentations and Public Input

Lunch On Your Own

Expert Panel Presentations — 2nd Session
e Presentation 3 — Ken Preston
e Presentation 4 — Ed Hicks
e QG&A from Expert Panel on Presentations and Public Input

Break

Expert Panel Presentations — 3rd Session
e Presentation 5 — Mike Basel
e Presentation 6 — Eva Davis
e Q&A from Expert Panel on Presentations and Public Input

Expert Panel Presentations — 4th Session
e Presentation 7 — Kent Udell
e Presentation 8 — Frank Kellogg Il
e QG&A from Expert Panel on Presentations and Public Input
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Wednesday January 13 (Bluebell Cove — LS 105 for whole group; LS 103 for breakouts)

9:00 - 10:00
10:00 — 12:00
12:00 - 1:00
1:00 - 2:30
2:30 — 2:45
2:45-4:00
4:00 - 5:00
7:00 - 9:00

Group Discussion
e Feedback on yesterday’s session
e Approach for breakout groups — goals for breakout discussions

Breakout Groups — Discussion by Approach/Technology
e Extraction/Treatment
e Physical Removal
e Mobility Reduction — Stabilization

Lunch On Your Own

Breakout Group Reports to Full Group
e Extraction/Treatment
e Physical Removal
¢ Mobility Reduction — Stabilization

Break

Initial Formation of Alternatives
e Group discussion to define alternatives
e Elements of alternatives
e Discussion of pros and cons as possible

Breakout Groups (new groups) - Development of Alternatives
e Flesh-out initial alternatives for presentation at evening public session
o Develop summary sheets and diagrams for each alternative

Community Session — Great Hall
e Welcome — overview and project goals
e Presentation of initial primary alternatives by expert breakout groups
e Mingling and informal discussion with expert breakout groups at
“stations” set up throughout the room
e Closing group session for overall input or Q&A, thank you

Page 3 of 4



DEPARTMENT OF

med® ECOLOGY

State of Washington

Thursday January 14 (Bluebell Cove — LS 105)

9:00 - 9:30 Overview of Community Input
¢ Summary of input received at each of the breakout group stations
e Group discussion of key input received, other thoughts from last night

9:30-11:30 Alternatives Definition - Continued
e Alternatives refinement
e Pros and Cons
¢ Key information gaps or recommendations for technical next steps

11:30-11:45  Process Next Steps
¢ Next steps in the Generational Remedy Evaluation process
e Potential continued involvement by Expert Panel members

11:45 Thank you
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